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Regional Partnership Name:

Nexus Montgomery Regional Partnership

Program Focus (Diabetes or Behavioral Health Crisis Services):

Diabetes

Participating Hospitals (add rows as needed):

1. Holy Cross Hospital

2. Holy Cross Germantown Hospital

3. Adventist HealthCare Shady Grove Medical Center

4. Adventist HealthCare White Oak Medical Center

The Nexus Montgomery Diabetes Program is a program of and will be governed by the Nexus Montgomery
Regional Partnership, LLC of which Suburban Hospital and Medstar Montgomery Medical Center are also
Member Hospitals.

Community Partners (add rows as needed):

1. Primary Care Coalition

2. The Brancati Center for the Advancement of Community Care

3. Community Referral and Care Coordination Partner — to be identified

Collaborators for the clinical referral network include many CTOs and local physician groups. DPP or DSMT
provider partners will include several community organizations, CTOs and medical practices.

Program Summary:

The Nexus Montgomery Diabetes Project will focus on twelve ZIP Codes in Montgomery County that
represent nearly 500,000 residents and a significant portion of the Nexus Montgomery hospitals’
diabetes-related admissions. Given the racial and ethnic demographics of these areas, targeting these ZIP
Codes creates provides an opportunity to close long-standing disparities.

The Nexus Montgomery Diabetes Project will be implemented through collaboration with a wide range
of community partners serving as DPP or DSMT providers and referral or outreach partners. DPP or
DSMT provider partners will receive intensive support for start-up of new programs or expansion,
including stipends to offset initial, un-reimbursable costs, contingent on ongoing process improvement
participation. The Diabetes Project shall have three other key implementation partners: a public
outreach partner attuned to the input of the diverse audience, a centralized referral and case
management partner, and the Brancati Center for its technical assistance and expertise in DPP
programming.
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